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he Ol and 5olid Mineral

Producing Area Landiords'

Assaciatien of Nigeria
[OMPALANY (s an umbrella Man-
Gavernmental Organisation [NGO),
pramated by eminent Migerians and
stakeholders in the oll and solid
rinerals producing states of Nigeria.
The cardinal objective of this
organization, is to create and sustain
peace as well as encourage rapid and
sustainabde develapmeant within the oil
and solid minerals producing states.
The Assaciation is driven by core
professionals and technocrats from a

wide spectrum of human, material,
intellectual and spiritual endeasvours,
working to complerment the efforts of
Government and other critical
development agencies in MNigeria's
mining industry in order to breathe life
inta vulnerable and despondent local
commaunities which are endowed with
hydre carbon and other exploitable
mineral deposits but, are sadly,
perennially ravaged by stiffening
conditions of survival from the impacts
of worsening environmental
degradation.
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The association is also
mindful of the
devastating impacts
of accurmulated ofl
spills on vulnerable
coastal communitias
which hawe mo single
oil facility, yet are
devastated
perennially by oil
spills that flow
unshackled from
distant pollution sites
through the River
Miger-emptying into
the estuaries and
hitting these helplass
cormmdnities with attendant toll on
precicus life and property. It 5 in
consideration of the above that
OMPALAN (s bullding synergy with
Government MDAs to ensure that
environmental and social impact
assessment studies of ol and solid
mineral companies be rigoroushy
carried out and that the
recormmendations o mitigate negative
impacts and contribute to socio-
economic development are
implemented in line with global best

practices and the sustainable
cormmunity dewelopment plan of oll
and solid mineral producing areas. The
assackation has established a forrmat of

action to work with local communities,
aimed at facilitating sustainable
coammunity develapment/f
implermentation plans

Conseguently, OMPALAN sepks to
complement Government efforts to
deepen products regulation and
contral policles, inspection and
monitoring mechanism In host
communites.
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ur wision and mission

revolves around devolution

of power to host
communities, synergy among
entrenched community Institutions,
good governance, transparency and
accountability, security of host
communities & oil and solid minerals
companies’ stafffinstallations, secure
channel of cormmunication between
host communities and oil, solid
mineraks and related companies as well
as domestication of governrment
policies and programs at the
grassroots. These we balieve, will bring
about peace, justice and prosperity to

our people.

To drive our mission and vision through
OPPALAM, we have proposed the
cetting up of three (3} robust initiatives
narmely: Integrated Partmership
Initiative [IP1); Integrated Community-
Based Surveillance Support Scheme
[IC555) and Orientation of Host
Cormmunities (OHC). The application of
these three robust initiatives are
condensed in our bottom-up initiative
for sustainable peace and security in
msineral producing areas called "Mining
Security & Monitoring Agency of
Migeria (BISKAN).
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This pilot schemse for
sustainable peace and
develaopment of
mineral producing
areas is the result of a
painstaking opinion
pall on the way forward
for mineral producing
communities sampled
from a select number
of impacted
communities across
the antire Country.
OMPALAN believes
that when these
programs are
effectively applied,
they will mot only bring
to an end, the
perennial crises that
hawe bedeviled host
camrmunities of oll and solid mineral producing areas but, will
help enthrone the rule of law and deepen investor confidence
that will stimulate sustainable developrment of the entire region.
1. The Integrated Partnership Initiative [IPT): The IP1 will
regresent a platform for stake-holders engagement at different
lewvels, to encourage and promote interaction as well as
cdlaboration between government, host cormmunities and
private sector operators. The integrated Partnership Initiative
will help to put in place and manage, a people-basad Project
Monitaring,

Evaluation and Impact Assessment of development initiatives,
carried out by various bevels of government, develogpment
agencies as well as private sector operatives. This activity will
help to seal off leakages in delivery chains and encourage
transparency and guality delivery (value for money) of projects
and grogramrmes. The 1Pl also seeks to place high premium on needs assessment in
host communities. This will enable prioritizing deselopment of critical infrastructure
i host commmunities and do away with white elephant projects. it will alse encourage
as well as monitor and report on Corporate Social Responsibilities (C5R) of key oil fgas
and solid mineral operators in the country.

Massive job
creation
through
local content
Initiative
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Other critical areas of intervention by the IP]include:

Cross-Border Stability

Health and Education Infrastructure

Recreation/Tourism Development

Entreprensur Development Initiative

Host Commaunity-DilSolid Minerals Exploitation Cormpany Relation

Land Administration and Assets Contral

PAassive Job Creation through Local Content Indtiative

Peace, Security and Stability of Oil Fields/Solid Minerals Sites/Host

Communities

Enhanced Police - Community Relation

Pollution Control

Population Control Mechanism

Capacity Building
. Proactive Engagement of Entrenched Cornmunity Institutions

Elimination of Political Thuggery and Cligue Exploitation

Restoration of Durable Peace and Stability in Local Communities

Streamlining & Prioritizing Cammunity Development Projects

Transparency & Accountability in Community Governance

Restriction of direct contact between oil fsolid minerals producing

companies/development partners and town unlons/youth/women

afganizations.
‘We believe that a susccessful implementation of our vision and mission through
the above listed strategies, with periodic submission of reports to appropriate
departments and for office of Secretary to Government of the Federation, will
keep the governmment well informed and in a position to take decisive action]s],
where and when necessary.
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2. Integrated Community-Based Surveillance Support Scheme {ICS55): The
integrated community based surveillance support scheme 5 a bottom-up
ivitiative designed to address the persistent issues of terrorisrm, militancy and
cult related activities in mineral producing areas and aims to enhance the efforts
of oil feolid mineral producing companies and the federal government.

In order to achieve this strategy of involving host communites in the
security/surveillance architecture within the oil /solid mineral producing domain,
we propose a bottom-up intervention, in which security and surveillance
activities gravitate arownd the host communities; through the establishment of
an Ol Field Surveillance and Security Commission [OFSAC) with the supply chain
running through the Federal,
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States, LGAs and local communities. The functions of this body include but, are

niat limited to the following:

k. To complement the efforts of government security agencies by providing
intelligence that will help safeguard oil/sodid mineral exploitation facilities
and company staff in and outside of the ol fields/solid mineral site within
the country.

. To cocrdinate implementation of Mermorandum of Understanding (MOU)
between oilfsolid mineral producing companies and or related
establishrments in ollfsolid preducing States and their host communities
with a view to achieving effective service delivery compatible with global
best practices,

M.  Toresolve disputes between host communities and oilfsolid minerals and
refated establishrments operating within the shores of swch host
COMFUnITies.

.  Toentertain complaints by agerieved communities and or individuals on
oil, solid minerals and related rmatters with a view to resolving them.

Y. To moniter administration of Federal/State Gowvernment palliative

programs in oll and sail mineral producing States,

3. Orentation of Host Cormmunities {OHC):

The third initiative underpins extensive orientation programs for host

camnmunities through appropriate enlightenment campaign and training skills

airmed at drurmming up support for the rule of law and reviving the appeal of

cofporate governance inthe paolity.
The above initiatives present a win-win strategy between development
agencles and host cormmaunities as they focus on strategic engagerments and
synergy between host cornmunities, oll/solid mineral producing companies as
well as other developraent institutions and agencies. These strategies work to
eliminate the middle-man-syndrome that short-changes as well as alienates
host communities from access to mitigation programs; thereby causing
agitations and violence in the region.
We are looking forward to a post-amnesty Niger Delta Region, driven by a
strong-willed Government that is eager to carry the host communities along
and thereby create peace, harmony and sustainable environment for rapid
growth, prosperity and overall developrent of the region.



THE OPERATIONAL

STRUCTURES
OF OMPALAN

In order for OMPALAN to deliver on her

wislon, the association's leadership has
carefully set up a structure that
represents a bottom-up approach that
provides for extensive stakeholder
engagement processes o bring about
inclusiveness, participation and
partnership building to deliver expected

resufts to commmunities, industry and
government at all levels. This, in owr
opinien will bring about peace,
sustainability, economic growth and
rapéd development within oil and solid
mineral producing areas of the country
and beyond. The structures are

anchored on the following:-
The Board of Trustees, being the policy

formulation arm, followed by the

Executive arm that runs the day-to-day
administration of OMPALAN affairs and
finally the Advisory Board that
coordinates traditional Institutions as
wiell as manages chieftaincy affairs. The

leadership of these three organs are
merged together to form the Cauwcus,

that represents the melting pot of the

organization and s charged with the
respgonsibility of managing the political

spectrurm of the organization as well as

providing oversight functions over the
Executive and Adwisory arms.

OMPALAMN is privileged to have
experienced and credible professionals

in different disciplines, community

leaders of proven integrity and key
persanalities with several years of

experience in different arms of
government and the private sector
These core personalities are used to

man varous arms of the OMPALAMN
structure with the sole aim of
harnessing their technical expertise and
intellectual capacities to promote the
application of global best practices,

towards achieving a triple-bottom line
that recognizes industry excellence,

wealth

maintenance of highest safety
standards in human resource and

operational performance.

redistribution and the



ORGANIGRAM SHOWING THE HIERARCHY OF THE
ASSOCTATION

Organigram showing the hierarchy of organs of the Association.
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By Hilary ljecma OWAMAH [Ph.D., MNSE, MMIEE, COREN Regd. |

Senior Lecturer/Ag. HOD |l Engineering], Delta State University, Sbraka.
Blationad Secretary, DMPALAN

INTRODUCTION

The activities of ail and solid minerad
exploratian amd emplaitaticn ndusbrees ane
amang the most desbructive actdties on
earth, especially for indgenous and farming
camemunitées. The cil and sold mirerals they
seck are wery prafitable, and bence they ane
difficult o resist except with hard work
Although mining companses are posserful,
they are also wulnerable. 8z members af
CbAPALAM, we must therefore understand,
that at stake. is the culbural survesal and well
beang of our commureties, emaronment, and
ability to make a sustainable Ineng. The
infarmation contained in this article is not
onty for mining as mast of the tactics and
caurtermeasures described, alsa anply el
to ather extractive and explaitative actmities,
such as: ail and gas, minerals, loggng, all
kinds of polluting industries, and big
hydroedectric dams. Majonty of the activties
proposed by large conporations, although
they promise local benehiis, ultimately
dewastate local communsties and damage
their surroundings.

Types of mining
Underground mindng (subswrface mening)

mvolves digging and drilling evba the ground

to remove the desired salid mirerals/oil.
Disturbs the earth less but often maore
dangerous tothe meneworkers.

Open pit mining (open cast, open cut, and
strp mining|-disturbs large areas of land and
wastes a lot of groundwater. Large gquantities
af sold (often poisonous) waste and large
hiodes are usaalky keft in the earth.

Cyanide heap leach mining (for godd and
silverj-involves spraying a cyaride solution {a
deadly poison ) over the ore ard callecting the
diszolved metals from the bottom of the
heap. Spilled cyandde can quickly kil pecple
a5 well as fish and aother aguatic lfe. it can

akso poison deinkdng or irrigation water.
Mountain top remosal-irvolees  blasting

a3y mountaintops using explosives to reach
the sought meénerals. The large volume of

waste materals groduced are wsually
durmnped infoc nearky walleys ard sfreams.

Coal and limestane for cement producticn

are the bao main minerals mined by this
methad.

Placer mining (alknviad mining]-in this kind of
mineng irokees dredging reers. and sdting

Fage 11



out the valuabde minerals. Usually, sifting is

done by hamd, often by panning. The ore
miaybe crushed usng mills. Small scale gold

mining uses mercury [a highly tonic metal}
and can seserely confaminate water and

Croips.

TYPICALSTEPS IN THE MINING PROCESS

Prospecting
Prospectng irodees takeng rock samples and
stream sediment to gauge an area’s mining

potential In Migeria, it reguinres govermment
pesmit. It Is the least damaging of all mining
activithes.

Enploration

It is much mare intenshse, crganized, and of

larger scale forme Exploration imeohees taking
water, rock and soil samiples from the ground,

to driléng hundireds of meters inta the subsod
with elaborate drillng equipmenit. It & aimed

at discovening the whersabouts of the

mineral resources, analyzing their content,
and deciding if they are economically viable

ta exnploit. iImpacts canimcdude contaminatian
of waber respurces ariginating in mining

camps and drilling sites, to sewere impacts
oreated by building road acoess to transport

the driling equipment. The exploratuon phase

miay last for monithes oryears.

Concessions

Before the commencement of ary legad
exploratian, a mining company will have to

pbiain a mining concession or permit from
the Federal government. This allows them to

build roads into an area and besgan dnilling and

talong samgples in order to determine the
guality and kocation of the mineral resounces.

The: gosermment may take or enpropriate the
land rzelf to make it easier far the mining

com@pany to develop its mine.

Terms of Referemce (TOR)fPlan of
Cperations {Pod])

TOR or Pol document follows concession.
The docurmend soecdies how the project will

be defined, developed, and verified. it serves
as basis for future decisiors ard describes a

commaon understanding of the project's
soope among stakeholders.
The TOR/Pol document lays out the socsal,

eoanomic and erwironmental elements, the

- O MPAL AN

emviranmental mpact assessment (EI&) will

cover. It authorizes the comparyy to prepare
the ElA. Mot all countries may requare this

document, or in some cases it may not be
done in a public setting. In some countries,

pubbic hearirgs are required in order to
determinge which elements the TOR should

take indo account. This may be one af the first

appartunsties for communites to mtersene
inthe mining process.

ENVIRONMENTAL IMPACT ASSESSMENT
{Ela]

after aporoval of the TORs, the nest step is
the ERG. Blany ateme, other firmis are hired by
extractive companies to do the EIA.
Liepending on the progect and enviranmental
conditions, this process could last seweral
months to ouwer a year. The El& b5 an
asseszment af the possible impacts (postive
and negative|, that a proposed propect may
have on the natural and sooal emeronment.
El&A iz done to uphold social and
emviranmental standards. Unfartunadely, it is
aftertimes seen just as adocument tocomply
with national laws. The International
dzsocigtion for Impact Assessment (LA
defnes El& as the “process of identifying,
predicting, evaluating and mitigating the
biophysical, social, and other relevant effects
af development proposals prior to major
decsions being taken and comamitments
made.”

Hefore proceedng with mining activitees,
companies must first get approsal aof their
Ela, fram respective government menistries,
departments and agencies [MDAs) This
approsal s also called the Emaronmental
Moense.

Oftertenes, the 14 leaves out ar underplays
negatwe social and ervronmental impacts of
thie expibaration or exploiatian ackedties. An
Ela may neglect a local dewelopment plan ar
acthwty that could be mpacted by the
extracthee activity, or i@ may not mention
threatened, endangered or rare species or
smpartant archeological or spiriual stes that
would make its approsval more défficult.
Sometimes, contractors sowe Hime ond maney

hy copping ancdferEld, moaking Hhe study

Fage 12
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irrelevont. These prowide the communities,
opportunities far challenging the ELA.

SOCIAL LICENSE
Mining companies are wery much aware that

they must also get the approval of the local
communities before going ahead with

projects.  This i referred to as the “social

license.” Though not official in many
countries, a great number of investors would

be wary of investing in a project if the mining
comgpany dedn't have the approval of the local

comemumnitees.  Mining companies are always
willing o huge amauwnt of money and make
endless promises to try to obtan the social
license. They promise to buid schoaols or
bridges, provide scholarsheps, and jobs —
whatewer they think will appeasze a
community. Sometsmes, these are official

agreements signed by the company and the
local gowernment and/or the state or national

gouernment. Sometimes it's more infarmal

Whike some promises are kept, many are not
The company may then continue to make

gifts to kewep the population pacfied. Butin
the process, they may create sooal havor,

vielence, and deep diwvisiens within
comemunitees and families.

SOCIAL IMPACTS

The impact of minng on a community can be
dewastating. The more presence an extractive
campany has in a community, the more
disrupthve it will be. if they are allowed to
explore in wowrs territaries, the likehibood of
social dsruption dramatecally increases. it

maty then take many years to re-bwld the

social, cultural amd spiritoal structures and
bonds that were the community's real

wealth.
Soclal and Health: Kining companies often

bring hundreds of single warkng men into
the local community, ghvng rise to senous

social amd health problems such as

alcoholism, prostitution, senual assault, rape,
andwenereal deeases.

Loss of Bwedihood: Agriculture and fishing can
be highly reduced as a result of

contamenation or drying up of water supplies
theretry leading to a drop in local food

production as mining jobs replace

agricultural ones.

Lustainable activities like tourism are
affected because the area & rmo longer
attractive to tourists. The community
becomes imposerished as the cost of living
rses sharply due to high wages goang to a
smadl portion of the populace.

Effects on women: When men work away

froom home. women are left to handle
finances, support the families, and manage

the land. The men an also bring venereal
disease home.

Community breakdown: The company may
deliberately try to disrupt and weaken a
community's abdity to organize effectively
against them.

Human rights violations: The mining
company may employ local people to falsedy
aCcuse ant-mining actwists of commutting

crimees. It may employ thugs or paramilitany
forces to intimidate, threaben, injure ar even

il peopde.

ENVIROMMENTAL DESTRUCTION
Constructan oreates noise, dust, vibrations

and erocsion that affect amimals, fishes,
humans etc. A ard water are frequertly

polluted with toxic chemicals during mining

aperations. This leads todisease and death of
birds, fish, animals and humars. Even after

the mine is dosed, heasy metals usually
contanue ta leach inta the groundwater and

revers for centures, poisoning fish and the
animads and birds that feed on theme In West

Papua, Indonesia, the destruction cauvsed

from the Grasbherg copper and gold mining
sibe s so masshee that you can see it from

space. In the Philippines, toaic mine waste,
spilled into the Mogpog Riwer, killed all

aquakic life and gave rise to flooding that
destroyed the rich farming areas along the

rever. bn 1955, the Omai gold mine in Guyana

{belonging to the Canadian company
Cambice], spilled four and a half millicn cubic

miers of oyanide-corfaminated ressdual
minerals into the Esseguibo Rser: Eighty {20]
blometers of the riwer were decdared an
enviranmental disaster 2ore. Environmental

destruction s howewer not limeted to poor
counkries. In Spain and Hungary, “atest

Page 13



techinology® mines hawe caused widespread

cantaménaticn of rheer and sea resources,
killing millions of fish, while impacting

municipal drinking water, tounsm, fisheries,
and the industries depending on them.

Flinirg reguines enormaus amounts of water:
To produce the gold in ane wedding ring, for

camphe, requires B,000 Mers of water

Mining aften dries up the local water supply
wery guickly, making agriculture and livestock

production difficult. Orinking and cooking
water become scarce aswell. Mininganakso

cause miassive defarestation. For example,
the towic fumes produced by the Norksk

smelting complex in Russia destroyed
350,000 hectares of forests. &nocdber imipact,
important for ndigenous peoples, is the
destruction of cultural, archeological, and
SEEnS L ke,

HEALTH IMPALTE

&ll phases and all types of mining can have
serious health impacts on humans, closely

assadated with enviranmendal impacts. Dust
can cause respiratory illnesses and irrated

epes and skin, especally im children. Bad
wirber froemn mines can paison crops, dooens af

miles away from the mines. Water
cantaminated with tassc substances like

hizawy metals can cawse a wide wariety af

serious aillments, including cancer and birth
defects.  Food imgated with contaminated
wigber cam cause simdlar health problems.
Copper smefting produces towic fumes that

can destroy wegetation and cause many
illmeszes and birth defects im humars.

Underground mining & espedally dangerous

because of accidents which lead to trapping
and sometimees killing of the mine warkers.
OTHER IMPALCTS

In the Philippnes, sdigenous people were

driven out of thewr homes at gunposnt by
guards hired by a Canadian mining firm. A

mining company in Australia forced locad

farmiers to sell their land at a price
determined by the comparyy.

Crther negathes impacts are:

1. Inorease in crime

2. Land traffickong
J. D=placement af hundreds of families

4. Militanization and the apoearance of

- O MPAL AN

armed groups
EFFECTS OF SMALL-SCALE MINING
Though this article is centered on large-scale

mineng projects, small-scade and arb=anal
gold or diamand miners oftertimes also

cause severe emvironmental and sacial
problems

HOW TORGHT BACK
The actions described i this section are best
used before mineng concessions are gramted,

but they can also be valuable later, even o
caplaration or mining has already started. As

you canry out your work, remember that

while it is imporiant to be actie. it's mare
smpartant to be safe. There are persorad risks

mwohved: you and your family may be the
target of smear campaigns, death threats,

and other plays meant to weaken your
resolve and make you give up the fight.

Occasionally, actreests fighting extractive

industnes have lost their lives. Though maost
companies will mat risk their reputation or the

future of thew projects on such drastc
actions, a few will not hesitate. Rememdber

afzo that your work can stir up opposition
from the local population who may see their
false hopes for progress or guick money
thrarted by your actions.

Prevention first! -The duration of the struggle
and its impacts an the community are, toa
great entent, determined by twao factors:

{a) how quickly you can maobilize agairst the
thireat, anid

{b] the strength and resilience of your
community. It is helpful to think of an
extraction company as a 'disease’, and your
Commiunity as your ‘body.'

Az im any real disease, the longer vou deday
taking measwres to stop it, the more @ can

spread and cause damage. The disease must
be treated as soon as possible to prevent it

from soreading. It s much easier to head off a
company' s assawlt BEFORE exploration takes

place.  After they build roeds, esplare,
discover respurces, and spend money,

stopping them is a longer, more diffucult
battle. There s also a psychological

advantage that comparses gain from having

Fage 14
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large investments ina project, because at that
point people might say “it's already
happening” ar “the project is inevitable.” If
exploration begms and the compary finds
profitable deposits of valuable metals or
petroleum, the gowermment may become
much more interested in explofting the
resources. It is not strange for governments

ta wiclate their owen lws, or create new ones,
in the hope of obitaning income from taxes

that are promised from mining. Howeser,
communitées that organize themsehes well
can mfluence the process at every step, from
presenting progects from starting at all, to
getiing compensation, to safely shutting
down (decommissioning| projects after they
hase been aperatkanal.

PREPARING YOURSELF FOR THE STRUGGLE
For the important task of preventing

com@panies from explaring {or finishing their
exploration), you fest meed to become

infarmed yoursel, then publcize the thireats

by spreading the word to others, and then
maobilize the community. H conoessions have

been granted and exploration or mining has
started, the following actions are still useful

tolimit the damage.
How tobecome irformed

To find ouwt if 2 minng company intends to

apply far an exploitation concession, kook for
articles i vour local or national pagers, or

MotCE rUmears. Strangers may anmve in cars to
ook around, and surveyors with technical
eguipment may start to survey the area. This
is when you should start to dig for

information. Mentify the safeguards and

canstraints for companies to operate as
cantained im the laws, the corstibution, and
international treaties. Find out the legal
procedures for aoquiring concessions.  If
avadlable, get a copy of government maps
showing mining areas and the status of
CONCESSI0NS.

See if a compainy is in the process of acquering
CONCessions inyour area. If it is, start aberting
local commursties and gowvermments, bt
make sure you hawe reliable information
Find out how much your local government
officials know, and if they are willing to help.
Go ta the Manistry of kMines website and get

a5 mach information 25 possible on the

project. If that doesn't waork, ask for this
nformation from the Minstry of Mines (ar its

equealent) directly. If there are regaonal
mining directorakes, it may be faster to ges

imformation fram these — but always keawe a
paper trail.  That is, reguest inforonation

thraugh paperwark, and make sure that the

afficals stamp your copy of the request with
the date and a sggnature for future reference.

¥ a company already has a concession,
research what steps are necessary bedore

they can take the next step. Get copies of any
and all available docusmenits. | belewve Migera

has a Mational Developmert Plan that may
ientify areas where extracte  industry
actieitics are allowesed or planned. It will be
useful to have this dotument o establsh
whether your community 15 weithin ane of

these “extractive dewelopment” areas, soyou
can start alerting and educating all

stakeholders (commumities, local

governments, development NGO's, ebc)
about the impacts of extractive industries
KW your enemy:

Diig for details about the comparsy ireokeed.
Whao are they?

What is the company's couritry of ongin?
What are they plannang ?

Wha arethe majorsharehalders?
‘What is their record ?

To find answers to these questions, check out
the compary's website as frequently as

poasible.
Share the information with groups and

commiunsties. in digging for details about the

compary, the importance of wsing the
Internet cannot be cwverstated. Find ather
wehsites that also post infoernation abowt the
company. Research the company's history of

social and environmental practices to lonow
whoyou are dealing with, and to present your

commiunsty and government with evidence of

pattesrmis of bad bebawicr. f passiile, cantact
ather communsties where this compary has

aperated. Endeavouwr ta enlist the support of
redigious or civic leaders.  Try to ensure that it

5 made wo of honest local indiiduals,
preferably respected leaders of your

community or area. Keep key people
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informed about meetings and other
important events the company may bost.
Inforrm The Commumity

&s you find owt about the comparey, the
mining processes, impacts, histary of similar
mines, cte. spread that informatson to the
community via pictures, brochures, books,
videcs and pamphdets.

Go door 1o door falking to people in wouwr
comenunity and nearby, and work to comance
them of the need to organize and mabslize
against the propect. AM this helps to create a
“ontical mass” of public opinion against
destructhse mining and in fawor of sustainable
dewelopment and community well-being
Then meet with neighboring communities
and local embties such as local governments,
productive groups, and women's
ofganizations — amyone whaose well-being
maty be imperiled by an extractive project
Get copies of the mining, petroleum, or other
relevant legislation and bylaws |such as
erwironmerital legislation] to the leaders as
guickly as possibbe 5o they can become
Familiar with them. Circulate printed
material, mostly péctures, showing the
impacts, and addressing some aof the
illiegakties.

In areas where there is a tradition of reading,
print a smple handout sheet explaining the
rights of communities and the abligatons of
mining companies. Emphasoe the fact that
people and communities hawe rights, and
that the companies' rights are not ary more
legal than mdividual or collective rights.
Emowing they haee rights backed up by owr
cawntry's constitution amd internaticnal
treaties helfps empoweer peaple to oppose the
destructhse maning acheities.

Commaunity Consent.

One of the most powerful nstruments in
protecting communities from dewastation
caused by ewbractere progects is the right of
communities to give or withhold thelr
consent boa project. Thes is called the right to
Free, Priar informed Corsent (FRIC)L For it fo
be meaningful, the consent needs ta be given
free of pressure from government or
industry, prior to the beginning of any activity
that may impact a community's environment
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ar social well-being, and must be informed

That means that communities ought to have
the right to krnow what i being proposed, and

they should hawe the right to say no.  The
Warld #ank's Extractive Industries Review
concluded that adl potentsally affected
communities, indigenous or nat, have the
nghtto FRIC.

Use Local Media

Create a smple community newspaper (ar

print articles in an existing paper) andfar post
bulletins around the community. Get

mntersiewed on radio programs or oneate your
awn. Show (and give away) wideas of the

social and emaronmental impacts of mening

and ases of swcoessful resistance. Audia
wisual material & aften more effective than

written material in getting the message
BCTOSE.

Waork hard with local gowernment

In some cases, the commaunities will decide it
= a waste of time trying to get local

government on their side, due to carruption
ar “sell cuts”™ In this ase, consider natianal

gowernment officals. Identify friendly
begslators (House of Representatwes and

Senate]| and try towin them over toyour side.
Widen your base of support by not kmiting
yourself to one polical party.

Get Funding

The struggle may last for years and may
mwohve substantial money. Organizations ta
help with funding are avadable. Although
external funding can make it easier to carry
aut more activities against destructive

catracthwe project, it is best not to rely on it

completely. Try to build and maintan a
resistance based on your awn resources; this

will great¥y increase your chances of suocess.
You should also be aware that the influx of
farge amounts of money can aso damage a
weal anganizathon.

Form Alliances

feach out to religious and enviranmental
arganizations, local gowermments, negional
and national governments and NGOs. Work
with and inform these ol organizations.

inform lecal church or other religious leaders
ahput mening and its impacts on the poar and

marginalized, and abouwt the social havoc it
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often causes. The support or involvement of

religious leaders or even of the church itself
miay make all the dfference in the outoomie.
Witiile the suppart of bacal palitecal leaders is
wery important, be on the alert for poltical

parties that may want bo use your struggle for
their awin pobtical erds. You may be termpted

to “politicize” your struggle by supporting
such groups. t may work, but could also
backfire if the party in power sells your

struggle to the electarate as a mere tool used
by political parties.  Think thrce before pou

let party palitics ivba your struggle. Look for
possible allies beyond youwr immediate anea

Alsp seck put toursm organizations |or
individuad tourismn  entreprenewrs] within
your region or at the national level, if tourest
atiractions are thirextened.

Qwickly Expand Your Alliances

It's afways good to create alhances with a
vanety of groups, incuding errironmental
and human rights organizations. University

students can sometimes become irspired by
vour struggle and affer free help. You may

know someone at a university who can help
ofganize a meeting between friends or a

Unieersity club or department [biclogy,
towrism, hydrology etc ).  Uniwversity

professars are alsa anescellent resource. Ask

to give presentations ; their classes and
recruit stusdents. Professars may be wilkng to

do research for your organization and might
include stisdents on the project, or even have
students do this work as part of a class
assgriment.

You can alsa ratse funds and increase publicity

by asking professors and students to hold a
forum, a teaching, or a conference abaut your

struggle. This can generate meda interest as
well.

Use the Law and the Political Prooess
Larsvsusits and imjumctions
& legal challenge to a progect sends a

powerful message to the company, its
shareholders, amd your elected

representative, and can sometimes stop the
project or slow it down considerably — gring
yau time o arganize better. Try to make the

legal challienge as solid as possble, since if

successful it can estabfish a legal precedent

for simitar situations elsewhere. i you feel
the courts are so corrupt that you know you

will lose, you may still wang to go farth soyou
can ewentually present your case o the

internationad  arena. Carefully study the
constitution and mening legislation. Present

begad challenges whenever possible.

Challenge &nd Delay The Ela
Commiursties must msist on 2 substanthee ELA

before any mining operations are
establisheesd. The El& shauld be dore by a

newtral agency (one not funded by the mining

company]. Insst that it includes an expert on
enviranmental health.  F the El& idendifies

drastic potential impacts, it can play a key rale
in building opposition to the project.
Sometimes the information fram the
assessment can be powerful enough to
prevent the start of mining operations in a

regeon [unusual, but possible). If the ELA has
been done, obtain a copy and get it reviewed.
You maght condwct your oan revess, but i#
aften requires enpert adwoe — perhaps an
arganization whose speciaity s bo review
Elds. If you can afford ik, hinng a wyer
cxperienced inmining law is a wise decision.

After you have aralyred the ElA, summarize
s coebents and reproduce and distribuse

your findings to all relevant crganizations and
communsties.  Make swre you indude a
shortened version poirting aut its flaws, and
the real impacts of the project.  Powrting out
the study's flaws may prowde legal grounds

to stop the project. Find, and present to
government officials, as many technical and

begal errors as possible, and reasons ta reject
the El.  Examples: Rewers or streams that

they should have but didn't study, protected
species they overlooked, areas they said they

studied but didn't, wrong elevation/rainfall

infermatian, incorrect baundaries,
incomplete list of chemicals used for drilling

equipment, and inadeguate social
evaluation.

NOTE:

Commureties that forus on the legal and
technical aspects of extractie iIndustries will
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probably lose the battle if they do not also

haue strong local support from residents and
international alles.

In other wards, this is a political struggle and
wou cannot rely an technical approaches

alone, because mineng companess will 2most
always have mare money to spend on their
DAATI ENDETES.

For this reason, it & most important to
present a company from buying ar forcing

consent from the community, e, abtaining
the sociad Bcense,

Frewent the social license

It is difficult to fight against the compary's
tactic of buying aff people. They pay high
wages, offer everything to everyone (such as
medicad services, new schoods, and jobs), and
hire people to do nothing, just to get them on
their side. Create the amti-maning and pro-

comemunity awareness that is needed to
dedeat these projects.  Highlight the risks

involved to the community's weelfare and s

social cohesion. This s best done through
organizng yoursehees and educating locad

people about the mene's real impacts.
Create Economic Alternatives To Mining

Whike it's impartant to say ra to mining, youwr
struggle will be much mare respected by the

community if you work to create altermatives
and hedp to sobee the prablem of poverty —
ghwng people an alternathee to being hared by
the compary. In the Intag region of Ecuadar,
local organizations created the following
alternatives:
o Shade-graown coffee association,
Several community ecolagical

o

bowri=m iretiat hees [t the mining site)
o Seweral handicradt groups,
o

Hand-made spap and shampoo
products, Vegetable heory products,
Marmalade and sup production

o Sustainable agricultural

organizations, Fish farming and egg

pro=ducticin.
Alternateve eoonomic prajects are important,

but emember that the companies can pay
miuch mare —at least for a short or medium

term —than what these activiies generate.
In the end, the social ard ersironimaentad

educational progects are most onudal fo
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demonstrate the long term devastating

conseguenceod mining and the sustainabibty
af atermatives.

Organize Globally

A lot of this wark really comes down to
leveling the playing field between
corparations with economic and paolitical
ciout and local communities. i the
companies have the courts an thesr side, you
can hawve the press, local communities, ard
hopefully local gowermments anm yours.
international organizations can be a huge

helptocounter the imbalancoe too.
Take the struggle beyond the locad arena as

so0n as possible
The batthe has to be fought on many fronts at
ance — local, regional, national and

mternatianal. Glabal astention, whether from
governmeents, the press, or NGOs, will have
an impact in wour country — nationally ard
bacally.

Campaign In The: Country Of Origin

it's mmportant to oreate ard sustan good
refationiships with one or more intermatianal
arganizatian, ideally ; the mining company's
home country, {such as Mining Watch in

Canada, and Earthworks and Cafam America
in the USA). Get them to hedp you pubdicize

your story and shame the company back

hiomme, becawse that's where much of the
power in this strugghe is. Contactnewspapers

in the compairy’s country of orgin and serd
artichkes, denundations and petitions to their
government. I the infarmation is reliable
and the company wants to appear

responsible, that an lead to changes in

polickes or management. i a company has a
well-earned reputation for being a
resporisible corporate ciboen, it may drap the
praject albogether (of course, you may get a
wery Irresponsible company with na
remukatsan ba bosel. Hawe local ressdents serd

a personal message to the country’s

president to denounce ilkegal ar aggressive
tactucs. Aepart the company to the Securities

and Excharge Commission (or equivalent in
their country of onigin] in an effort to have

them delisted [preverted from trading in the
exchanges]. Far this strategy to wark it is

smpartant ta point aut ary false or fraudulent
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